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�^�š���(�(���À�������v���]���•�������š�Y�����/�v���š�Z�����š�����o���•���‰�Œ���•���v�š�����U���š�Z�������}�u�u�]�š�š���������}�µ�o�����]�����v�š�]�(�Ç���š�Z����
�����š�����}�(���š�Z�������Z���v�P���U���š�Z�����Œ�����•�}�v���š�]�������š�}�����o�]���v�š���µ�•���P���U�����v�����Á�Z���Œ�����š�Z�����u�}�v���Ç��
�u�}�À�������(�Œ�}�u�X���/�š�����o�•�}���•�Z�}�Á�•���]�(���š�Z�����u�}�v���Ç���Á���•���u�}�À�������(�Œ�}�u�����}�Œ�����š�}�����}�Œ�����}�Œ�����}�Œ����
�š�}���•�µ�‰�‰�}�Œ�š�X���K�v�������Æ���u�‰�o���U�����š���š�Z���������P�]�v�v�]�v�P���}�(���š�Z�����Ç�����Œ�U���Á�����Z�������������]�š�]�}�v���o��
�u�}�v���Ç���]�v���D�����]�����o���d�Œ���v�•�‰�}�Œ�š���š�]�}�v���š�Z���š���Á���•���v�}�š�������]�v�P���µ�•���������Ç�����o�]���v�š���•���Œ�À�]�����•�X��
���v�����•�}���Á�����u�}�À�������š�Z���š���u�}�v���Ç���]�v�š�}���Z�}�µ�•�]�v�P�X����
��

�d�Z�������}�u�u�]�š�š�������Á���•���]�u�‰�Œ���•�•���������š���Z�}�Á���(���•�š���š�Z�����Œ�����]�‰�]���v�š�[�•���}�(�(�]���������v�•�µ�Œ�������(�µ�v���]�v�P��
�Á���•���‰�Œ�}�À�]���������š�}���u�����š���}�µ�Œ�����}�u�u�µ�v�]�š�Ç�[�•���v�������•���‰�Œ�}�u�‰�š�o�Ç�X��
��

�D�}�š�]�}�v���u���������š�}���•�Z���Œ����
�š�Z�]�•���Œ���‰�}�Œ�š���Á�]�š�Z���W�o���v�v�]�v�P��
���}�µ�v���]�o���š�}�u�}�Œ�Œ�}�Á�U��
�K���š�}�����Œ���î�ñ�š�Z�U�î�ì�î�î�X����
��
�D�}�š�]�}�v�W���D�X���<�Œ���u���Œ��
�î�v���W�����X�����o���Œ�����Z�š��
��
�W���•�•�������µ�v���v�]�u�}�µ�•�o�Ç����

�y�X���E���P�}�š�]���š�]�}�v���}�(���W����
���µ���P���š�����u�}�µ�v�š���Á�]�š�Z��
�Z�����]�‰�]���v�š��

�����Œ�u���v�������š�]�•�š�����Á�]�š�Z���š�Z�����Z�����]�‰�]���v�š�•���}�(�(�]�������•�Z���Œ�������š�Z�����µ�‰�����š���������µ���P���š���v���P�}�š�]���š������
���µ���P���š���(�Œ�}�u���š�Z�����o���•�š���W�o���v�v�]�v�P�����}�µ�v���]�o���D�����š�]�v�P���]�v���:�µ�v���X���d�Z�]�•���]�•�������Œ���o���š�]�À���o�Ç���v���Á��
�‰�Œ�}�����•�•�X�����'�Œ���v�š���Ç�����Œ���D���Œ���í�U���î�ì�î�î���t���&�������î�ô�U���î�ì�î�ï�X��
��
�^�µ�‰�‰�o�]���•�W���¨�í�U�ñ�ì�ì�����µ���P���š�����U�����Æ�‰���v���������¨�í�U�î�ò�ñ���r�������o���v�������¨�î�ï�ñ��
�K�µ�š�Œ�������Z�W���¨�ï�U�ñ�ì�ì�����µ���P���š�����U�����Æ�‰���v���������¨�ï�U�ì�ï�ñ���r�������o���v�������¨�ð�ò�ñ��
�d�Œ���À���o�W���¨�ï�U�ñ�ì�ì�����µ���P���š�����U�����Æ�‰���v���������¨�ì���r�������o���v�������¨�ï�U�ñ�ì�ì��
�K�š�Z���Œ�W���¨�ò�U�ì�ì�ì�����µ���P���š�����U�����Æ�‰���v���������¨�ñ�ï�î���r�������o���v�������¨�ñ�U�ð�ò�ô��
�E�������•�����•�•���•�•�u���v�š�W���¨�í�ñ�U�ì�ì�ì�����µ���P���š�����U�����Æ�‰���v���������¨�ì���r�������o���v�������¨�í�ñ�U�ì�ì�ì��
���v�Ç���K�š�Z���Œ�M�M�W��
�d�}�š���o�����µ���P���š�W���¨�î�õ�U�ñ�ì�ì�U�����Æ�‰���v���������¨�ð�U�ô�ï�î���t�������o���v�������¨�î�ð�U�ò�ò�ô��
��
�E�������•�����•�•���•�•�u���v�š���]�•���v���Á���(�}�Œ���š�Z�]�•���Ç�����Œ�����v�����������������•�‰���������(�}�Œ���}�š�Z���Œ�X���'���v���Œ���o�o�Ç�U���š�Z����
���µ���P���š���]�•�����‰�‰�Œ�}�À���������Ç�����Æ�����µ�š�]�À�������}�u�u�]�š�š�����U�����v�����š�Z�������}�µ�v���]�o�����Z���Œ���‰�Œ���•���v�š�•���š�}��
�š�Z�����(�µ�o�o�����}�µ�v���]�o�X�����d�Z�������}�}�Œ���]�v���š�}�Œ���~�‰�o���v�v�]�v�P�����}�µ�v���]�o���•�µ�‰�‰�}�Œ�š�•���Á�]�o�o���‰�Œ�}�À�]���������v��
�µ�‰�����š�����š�}���š�Z�������}�u�u�]�š�š�����������}�µ�š���š�Z�����•�š���š�µ�•���}�(���š�Z�����‰�µ�Œ���Z���•���l�•���Œ�À�]�����X����
��
���o�•�}���]�v���o�µ�����������Œ�����v�}�š���•���}�(���h�v���v�š�]���]�‰���š���������}�•�š�•�����v�����W�µ�Œ���Z���•�����˜���/�v�À���v�š�}�Œ�Ç��
�D���v���P���u���v�š�X���t�����Á���v�š���š�}�����v�•�µ�Œ�������o�o���‰�µ�Œ���Z���•���•�����}�u�‰�o�Ç���Á�]�š�Z���š�Z�������}�µ�v�š�Ç��
�‰�Œ�}���µ�Œ���u���v�š�����}�����U�����v�����]�š���u�•���Á�]�o�o���������‰�µ�Œ���Z���•�������}�v�������i�µ�•�š�r�]�v�r�š�]�u���������•�]�•���š�}��
�•�µ�‰�‰�}�Œ�š�������Ç�����Œ�•�[���Á�}�Œ�š�Z���}�(�������š�]�À�]�š�]���•�X����
��
���o�•�}�U�����Œ���v�����������v�����}�µ�š�Œ�������Z���u���š���Œ�]���o�•�����Œ�������}�u�‰�o���Æ�U�����v�����Á���v�š���š�}�����������‰�‰�Œ�}�À���������š��
�o�����•�š���š�Á�}���u�}�v�š�Z�•���]�v�������À���v�������}�(���š�Z�������À���v�š�•�X���K�v���������š���š�Z�����‰�Œ�}�}�(���•�š���P���U���À���Œ�Ç���o�]�u�]�š������
�Á�]�š�Z�����Z���v�P���•�X�����o�•�}���Z���À�]�v�P���š�Á�}�����}�µ�v���]�o���u���u�����Œ�•���Œ���À�]���Á���‰�Œ�}�}�(�•���(�}�Œ���u�]�v�}�Œ�����Œ�Œ�}�Œ�•��
���v�������Z���v�P���•���(�}�Œ���(�]�v���o�����‰�‰�Œ�}�À���o�X����
��
�&�}�Œ�����À���v�š�•�U���Á�����Á���v�š���š�}�����v�•�µ�Œ�����š�Z���š���š�Z�������•�•�]�P�v�������•�š���(�(���u���u�����Œ���Á�}�Œ�l�•���Á�]�š�Z���š�Z����
���}�}�Œ���]�v���š�}�Œ���š�}�����o�]�P�v���À�}�o�µ�v�š�����Œ�����}�u�u�µ�v�]�����š�]�}�v�•�U�������‰�Œ���r���À���v�š���Á�����]�v���Œ���}�µ�š�o�]�v�]�v�P��
�À�}�o�µ�v�š�����Œ�����Æ�‰�����š���š�]�}�v�•�U�����Œ���•�•�����}�����U���‰���Œ�l�]�v�P�U�����v�����}�š�Z���Œ���Œ���‹�µ�]�Œ�������š�Z�]�v�P�•�������}�µ�š��
�š�Z�������À���v�š�X������
��
�&�}�Œ���À���v���}�Œ�•���(�}�Œ���•���Œ�À�]�����•�U���š�Z�����W�o���v�v�]�v�P�����}�µ�v���]�o�����}�}�Œ���]�v���š�}�Œ���Á�]�o�o�����•�•�]�•�š���Á�]�š�Z��
�‰�Œ���‰���Œ�]�v�P���š�Z�����Œ���o���š�������•���}�‰�����}�(���Á�}�Œ�l���Á�Z�]���Z���Á�]�o�o���������Œ���À�]���Á���������v�����Œ���À�]�•���������Ç���š�Z����
�o�������]�v�P�����}�u�u�]�š�š���������v�������‰�‰�Œ�}�À���������Ç���š�Z�����(�µ�o�o�����}�µ�v���]�o�X����
��

���]�•���µ�•�•�]�}�v���K�v�o�Ç�X����
�E�}�������š�]�}�v��



�D�]�v�µ�š���•���t�����Æ�����µ�š�]�À�������}�u�u�]�š�š�������t���í�ì�l�î�ð�l�î�ì�î�î������ �ñ����
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���‰�‰�Œ�}�À���������}�v�(���Œ���v�����•�����v�����š�Œ���À���o�����Œ�����]�v�š���v���������š�}�����Æ�‰���v�����š�Z�������}�µ�v���]�o���u���u�����Œ�•�[��
�����]�o�]�š�Ç���š�}�����}�u�‰�o���š�����W�o���v�v�]�v�P�����}�µ�v���]�o�r�Œ���o���š���������µ�š�]���•�X������
��
�t�����Á���v�š���š�}���P���š���š�Œ���À���o���Œ���‹�µ���•�š�•���]�v�����Ç�����������u�����Œ�X���d�Z�������Æ�����µ�š�]�À�������}�u�u�]�š�š�������Z����������
���}�v�•���v�•�µ�•���š�}���u�}�À�����š�Z�������µ���P���š���š�}���š�}�u�}�Œ�Œ�}�Á�[�•���W�o���v�v�]�v�P�����}�µ�v���]�o���D�����š�]�v�P�X����
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�y�/�X���W�o���v�v�]�v�P�����}�µ�v���]�o��
�Z�����}�P�v�]�š�]�}�v��

�t�����Œ���À�]���Á�������š�Z�]�•���]�v���š�Z�����‰�Œ���À�]�}�µ�•���•�����š�]�}�v�X�����µ�•�]�v���•�•���‰�}�Œ�š�(�}�o�]�}�•�����Œ�����v�]�����U���Z�}�Á���À���Œ�U��
�š�Z���Ç���Á�}�µ�o�������o�•�}���o�]�l�����o���Œ�P�����ï�r�Œ�]�v�P�����]�v�����Œ�•���š�}���Z���o�‰���Z�}�o�������v�}�µ�P�Z���‰���‰���Œ�X����
��
�K�š�Z���Œ���š�Z�]�v�P�•���š�}�����}�v�•�]�����Œ���Á�}�µ�o�����������š�}���Z���À�����}�(�(�]���]���o���������P���•���(�}�Œ���������Z���u���u�����Œ�X��
��
�t�����Á�}�µ�o�����o�]�l�����š�}���o�}�}�l�����š���P���š�š�]�v�P�������‰�o���‹�µ�����(�}�Œ�����Œ�]�����D�}�}�Œ�����(�}�Œ���Z�]�•���Œ���š�]�Œ���u���v�š�X����
��

�d�}�����}�W�����Z���v�š�]�����Á�]�o�o���o�}�}�l��
���š�������‰�Œ���À�]�}�µ�•���‰�o���‹�µ�����Á����
�Z�������u���������µ�‰���(�}�Œ�����������]����
���o�o�]�}�š�š�����v�����Á�]�o�o���P���š��
�•�}�u���š�Z�]�v�P���(�}�Œ���š�Z����
���}�u�u�]�š�š�������š�}���Œ���À�]���Á�����š��
�}�µ�Œ���v���Æ�š�����}�u�u�]�š�š������
�u�����š�]�v�P�X������

�y�/�/�X���Z���À�]���Á���^���}�‰�����}�(���t�}�Œ�l��
�˜���W�o���v�v�]�v�P�����}�µ�v���]�o�������š�]�À�]�š�Ç��
�d�]�u���o�]�v���•���~�W�����d�•��

���}�u�u�]�š�š�������Œ���À�]���Á�������š�Z�����W�����d�X�����t�����������������š�}���Œ���À�]���Á�������‰�Œ���o�]�u�]�v���Œ�Ç���W�������µ���P���š���š�}��
�&�����Œ�µ���Œ�Ç���]�v�������À���v�������}�(���š�Z�����v���Á���'�Œ���v�š���z�����Œ�X����

�d�}�����}�W���W�����^�µ�‰�‰�}�Œ�š���š�}��
���������š�}���Œ���À�]���Á���š�Z�����W����
���µ���P���š���]�v���&�����Œ�µ���Œ�Ç�X����

�y�/�/�/�X���Z���À�]���Á�����v�����Z���•�}�o�À����
�W���Œ�l�]�v�P���>�}�š���/�š���u�•��

�^�d���Z���Á�]�o�o���Œ���À�]���Á���š�Z���������µ�]�š�Ç���^�����o�����í�•�š�U���Á�Z�]���Z���Á�]�o�o���š�Z���v���������(�}�Œ�Á���Œ���������š�}���š�Z����
���Æ�����µ�š�]�À�������}�u�u�]�š�š�����X�����Z�]�����Œ���}���Œ���‹�µ���•�š�������š�}���Œ���(���Œ���š�Z�]�•���š�}���/�•�������o�����À���v�•���š�}���Z���o�‰��
�Á�]�š�Z���š�Z�]�•���Á�Z���v���š�Z�����^�d���Z�����}�u�u�]�š�š�������]�•���Œ�������Ç���š�}���Œ���À�]���Á���š�Z�]�•�X����

���]�•���µ�•�•�]�}�v���K�v�o�Ç�X����
�E�}�������š�]�}�v��

�y�/�s�X�������š���Œ�u�]�v���š�]�}�v���}�(��
���P���v�������/�š���u�•���(�}�Œ���E���Æ�š��
�D�����š�]�v�P��

�x�� �����o���v�����Œ���}�(���E���Á���'�z���D�����š�]�v�P�•��
�x�� �W�o���v�v�]�v�P�����}�µ�v���]�o���E�}�u�]�v���š�]�}�v�•�W����

�R�� ���}�u�u�]�š�š���������Z���]�Œ�•��
�R�� �^���o�(�r�E�}�u�]�v���š�]�}�v���Z���‰�Œ���•���v�š���š�]�À���•���t���î���D���u�����Œ�•��
�R�� ���‰�‰�}�]�v�š�������^�‰�����]���o���W�}�‰�µ�o���š�]�}�v���Z���‰�Œ���•���v�š���š�]�À���•���t���î��

�D���u�����Œ�•����
��

��

�y�s�X�����µ�Œ�Œ���v�š�����À���v�š��
�^�µ�u�u���Œ�]���•��

�W�Z�}���v�]�Æ���W�Œ�]�������Á���•���������]�P���•�µ�������•�•�X���������]�P���š�Z���v�l���Ç�}�µ���š�}�����À���Œ�Ç�}�v�����š�Z���š���Z���o�‰�����X���� ���]�•���µ�•�•�]�}�v���K�v�o�Ç�X����
�E�}�������š�]�}�v��

�y�s�/�X�������o�o���š�}���š�Z�����W�µ���o�]����

�E�}�š�Z�]�v�P���Á���•���•�Z���Œ���������µ�Œ�]�v�P���š�Z�]�•���š�]�u���X�� ���]�•���µ�•�•�]�}�v���K�v�o�Ç�X����
�E�}�������š�]�}�v��
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�D�]�v�µ�š���•���t�����Æ�����µ�š�]�À�������}�u�u�]�š�š�������t���í�ì�l�î�ð�l�î�ì�î�î������ �ò����
��

��

�^���,�����h�>�����K�&���E���y�d���D�����d�/�E�'�^��

��

�����i�}�µ�Œ�v�u���v�š���� �d�/�D�����î�W�í�ñ���W�D��
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Greater Phoenix Ryan White HIV Services  
Planning Council 

4041 N. Central Avenue, Phoenix, AZ 85012 
Planning Council Support Office: (480) 431-1207 

 
Wednesday, October 19, 2022 
 
Integrated Planning Team   
Office of Disease Integration Services 
Arizona Department of Health Services 
 
The Greater Phoenix Ryan White HIV Services Planning Council is pleased to provide this letter of 
support for the following submission by the Arizona Department of Health Services (ADHS) in response 
to the guidance set forth for health departments and HIV planning groups funded by the CDC’s Division 
of HIV/AIDS Prevention (DHAP) and HRSA’s HIV/AIDS Bureau (HAB) for the development of an 
Integrated HIV Prevention and Care Plan, including the Statewide Coordinated Statement of Need 
(SCSN) for calendar year (CY) 2022-2026. 
 
The planning body has reviewed progressive versions of the Arizona HIV/STI/Hep C 2022-2026 
Integrated Plan submission to verify that it is reflective of the needs and guidance of the community for 
programmatic strategies and approaches to the HIV, STI, and Hep C Syndemic in Arizona. It is the belief 
of the planning body that the plan fairly represents and incorporated community input provided 
through the planning process.  
 
ADHS, in conjunction with the Planning Council and community members, conducted an extensive 
planning process throughout 2021-2022 to develop the Integrated Plan. Activities included: 

�x Needs assessments statewide surveys for HIV Care and HIV Prevention Services, Hepatitis C 
Care and Prevention Services and STI/Sexual Health;  

�x iterative community engagement sessions and focus groups of diverse communities;  
�x subject matter expert workgroups 
�x systems-level Oversight Committee;  
�x sharing and listening sessions held during planning bodies meetings.  

The Planning Council has been invited to participate in all of activities.  The Council worked alongside 
persons with HIV and hepatitis C, community advocates, community-based organizations providing care 
and prevention services, medical providers, and other community groups affected by HIV/STIs/Hep C 
who had not previously been engaged in planning processes. We appreciate ADHS’ work to engage new 
partners as we work together to end the syndemics of HIV, STI and Hep C.  
 
Respectfully, 
 
 
 
Randall Furrow 
Greater Phoenix Ryan White HIV Services Planning Council Chairman 
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Planning��Council��Operating��Budget��Notes��Presented��to��Executive��Committee��on��10/24/2022��and��
Planning��Council��on��10/25/2022��(assuming��it��passes��Executive��Committee)��

DRAFT��2��

Grant��Year:��March��1,��2022��to��February��28,��2023��

Table��1:��Proposed��Budget,��Expenditures,��and��Remaining��Funds��for��Current��Grant��Year��

Item�� Budgeted��
Amount��

Expended���� Balance��

Supplies��–��general��(includes��PSRA��Cards)�� $1,500�� $1,265�� $235��
Outreach��–��branded��and��outreach��materials��(includes��
event��registration)��

$3,500�� $3,035�� $465��

Travel��for��two��conferences��(registration,��air,��lodging,��
per��diem,��incidentals��per��member)��

$3,500�� $0�� $3,500��

Other��–��Housing��Association��Membership,��Meeting��
Rooms,��Background��Checks,��Software,��Wireless��
Technology��

$6,000�� $532�� $5,468��

Needs��Assessments��(is��this��reasonable��for��this/any��
year?)��

$15,000�� $0�� $15,000��

Other??�� �� �� ��
Total�� $29,500�� $4,832�� $24,668��

��

Budget��Guidelines/Requirements/Requests��from��the��Part��A��Office:��

Budget��Approval��and��Reporting:��

The��annual��planning��council��budget��will��be��recommended��through��the��Executive��Committee.��
The��Council��Chair��will��present��the��approved��budget��to��the��full��Council��for��approval.����

The��Planning��Council��Support��Coordinator��(Coordinator)��will��update��the��Executive��Committee��
on��purchases��and��expenses��at��all��executive��committee��meetings.����

When��a��committee��has��requested��a��special��purchase��or��service,��such��as��a��contractor��for��the��
needs��assessment,��the��Coordinator��will��provide��an��update��to��the��Committee��about��status��of��the��
purchase/service.��

Unanticipated��Costs:��

Unanticipated��costs��may��be��identified��by��Council��members��or��Part��A��Staff��after��the��budget��is��
approved��by��the��Council.��When��this��happens,��the��Coordinator��must��be��notified��so��that��they��can��
work��with��the��Part��A��Office��to��identify��if��funds��are��available.��The��Coordinator��will��present��the��
proposed��budget��adjustment��and��rationale��at��the��following��executive��committee��and��the��
Planning��Council��meeting.��

Purchases��&��Inventory��Management:��

All��purchases��must��comply��with��the��County��procurement��code.����

Items��will��be��purchased��on��a��just��in��time��basis,��with��enough��supplies��to��support��a��years’��worth��
of��activities.��A��smaller��inventory��is��easier��to��manage��and��allows��the��Council��to��embrace��changes��
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without��having��to��dispose��of��out�rof�rdate��materials��and��then��purchase��new��materials��to��reflect��
the��updated��direction.��

The��Coordinator��will��take��care��of��delivery��and��storage��of��materials��along��with��transport��of��
materials��to��Council��events.��

Branded��and��Outreach��Materials:����

Branded��items��have��a��multi�rstep��process��with��exact��parameters.������

Final��designs��for��branded��purchases��must��be��approved��by��the��full��Council/Council��Chair��at��least��
two��months��before��the��event.����

To��expedite��purchase��of��branded��items,��the��Coordinator��is��responsible��for��establishing��a��process��
to��create��a��final��version��of��the��requested��items��for��approval��by��the��Council/Chair.������Color��
changes,��design��changes,��and��other��alterations��submitted��after��the��original��bid��may��lead��to��a��
requirement��for��a��new��bid��request,��which��would��also��have��to��be��approved��by��the��Chair/Council.����
This��can��create��significant��delays��in��purchase��timeframes.����

The��Coordinator��will��also��identify��two��Council��members��to��review��and��approve��proofs.��Feedback��
on��proofs��is��limited��to��spelling��errors,��minor��spacing��adjustments��and��minor��revisions.����

Events:��

When��the��Part��A��Positively��You��Team��and��Planning��Council��are��attending��an��event��together,��
they��will��coordinate��and��share��booth��space.��The��Part��A��Office��will��designate��a��staff��member��to��
work��with��the��Coordinator��to��align��volunteer��communications,��a��pre�revent��webinar��outlining��
volunteer��expectations,��dress��code,��parking��and��any��other��required��items.����The��Coordinator��will��
handle��all��communications��with��the��Council��about��the��event.����

Maricopa��County��staff��will��handle��the��set��up,��tear��down��and��storage��of��items��and��incentives��for��
the��event.��������

Vendors��for��Services:��

When��the��Council��needs��to��contract��for��vendors,��the��Coordinator��will��assist��with��preparing��the��
related��scope��of��work��which��will��be��reviewed��and��revised��by��the��leading��committee.��Once��
approved,��the��scopes��will��be��forwarded��to��the��Council��for��full��approval.����

The��Coordinator��will��work��with��the��requesting��Committee��to��identify��1�r2��Planning��Council��
members��that��will��participate��in��the��review��process��for��contractors.��The��Coordinator��will��work��
with��the��Recipient’s��office��to��provide��a��brief��orientation��to��Planning��Council��members��
participating��in��the��review��process.������

Conferences��and��Travel:����

HIV��Conferences��provide��an��opportunity��to��learn��about��best��practices��and��deepen��their��
understanding��of��HIV��Services.��Planning��Council��sponsored��conferences��and��travel��are��intended��
to��expand��the��Council��member’s��ability��to��complete��Planning��Council��related��duties.��Any��



Planning��Council��Operating��Budget��Notes��Presented��to��Executive��Committee��on��10/24/2022��and��
Planning��Council��on��10/25/2022��(assuming��it��passes��Executive��Committee)��

members��participating��in��an��off�rsite��training��will��be��requested��to��share��lessons��learned��with��the��
Council��after��their��return.����

Virtual��and��in�rperson��conference��requests��will��be��submitted��to��the��Coordinator��in��December.����
The��Coordinator��will��work��with��the��Council��member(s)��to��gather��information��that��will��be��
presented��to��the��Executive��Committee��and��the��Planning��Council��for��a��vote.����

Once��travel��is��approved,��the��Coordinator��will��work��with��the��Planning��Council��member��to:��

�x Identify��any��travel��restrictions��or��special��needs��
�x Collect��any��other��information��for��the��travel��
�x Identify��which��Council��meeting��the��Council��member��will��be��sharing��their��conference��

experience��at.��
�x When��requested,��assist��the��Council��member��in��preparing��to��share��lessons��learned��

from��the��Council.��

Conference��and��travel��requests��must��submitted��to��the��Coordinator��before��the��Planning��Council��
meeting��that��is��at��least��two��months��in��advance��of��the��training��to��allow��time��for��approval,��
coordinated��purchase��of��tickets��and��hotel��reservations.��Earlier��notification��is��strongly��
encouraged.������

Travel��restrictions:��

�r Travel��is��limited��to��locations��within��the��continental��United��States.����
�r Planning��Council��Travel��will��only��be��approved��for��community��members��that��do��not��have��an��

organization��that��can��send��them��to��trainings.��

Commonly��approved��conferences��include:��

Conference:��
Generally��Scheduled��
in:��

Virtual��
options��

In��person��

Arizona��Housing��Coalition��
(local)��

March��
No�� Yes��

Housing��First��Partners��
Conference��

March��
� � � �

National��Latinx��Conference��
on��HIV/HCV/SUD��

April��
� � � �

SYNChronicity�� May�� � � � �
HIV��and��Social��Work��
Conference��

May��
� � � �

International��AIDS��
Conference��

July��
� � � �

National��Ryan��White��
Conference��

August��
� � � �

AZ��Health��Literacy��
Conference��

September��
Yes�� Yes��

AZ��Health��Equity��
Conference��

September��
Yes�� No��
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US��Conference��on��HIV/AIDS�� October�� � � � �
��

Staff��Salaries:��

These��Planning��Council��budget��reports��will��not��include��staff��salaries,��per��the��Planning��
Council’s��Memorandum��of��Understanding��(MOU):����
��
Information��about��the��individual��salaries��of��Administrative��Agency��and��Planning��Council��
staff��will��not��be��shared��beyond��those��with��a��direct��need��to��know.��Except��for��the��Chair��and��
the��Executive��Committee,��the��Planning��Council��will��receive��staff��salary��data��on��Planning��
Council��Support��staff��only��as��submitted��in��the��Part��A��application��or��in��the��aggregate.��The��
Planning��Council��will��not��have��access��to��the��Administrative��Agency’s��detailed��budget��other��
than��the��version��submitted��in��the��RWPA��Application.��The��Part��A��Program��Manager��will��have��
access��to��the��Planning��Council’s��detailed��budget��as��needed��for��the��Part��A��application,��
Conditions��of��Award,��and��other��HRSA/HAB��requirements.����

��

��
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Preparation��of��PC��letter��to��accompany��grant��application

Program��Updates��and��Collaboration��with��the��Recipient's��Office

Design��the��Assessment��of��the��Efficiency��of��the��Administrative��
Mechanism��(AEAM).

Review��and��Sign��Annual��Progress��Report/Program��Terms��Report

Review��Scope��of��Work��&��Planning��Council��Activity��Timelines��(PCAT)

Negotiation��of��PC��Budget��Amount��with��Recipient������������������������������������
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IV
E��C
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M
M

IT
T

E
E��

Development��of��Directives��to��the��Recipient

Appointment��of��Committee��Chairs

PSRA���r��Review��framework��and��meeting��logistics��for��PSRA

PRSA���r��Identify��datasets��for��PSRA

PSRA�r��Review��EMA��Continuum��of��Care��by��Service��Category

Receive��award��from��HRSA/HAB��for��grant��year.��Review��and��approve��
final��allocations��based��actual��award��amount.��(If��a��partial��award��is��received,��
this��process��could��take��place��again��when��another��award��is��received.)

Administer��the��Assessment��of��the��efficiency��of��the��administrative��
mechanism��(AAM).

Administer��the��results��of��Assessment��of��the��efficiency��of��the��
administrative��mechanism��(AEAM).

Review��and��Approve��Carryover��Request��from��the��Recipient's��Office

Receive��Reports��of��Standing��Committees

Review��and��Resolve��Parking��Lot��Items


	Reflective Matrix (Current2)
	Reflective Matrix (After Approval of Pending Memberships)



